
The Marietta-Washington County CVB is proposing an increase in Bed Tax, whereas the CVB would receive 3%, or
approximately an additional $110,000 according to 2019 finance records. The increase in bed tax funding would allow the
CVB to form a strategic partnership with Marietta Main Street, a 501c3 charitable nonprofit dedicated to revitalization in
downtown Marietta, and expand place and experience-based promotion of Marietta and the communities in Washington
County. The following outlines the proposed use of these additional funds:

if  the cvb's  bed tax funding is  increased to 3% . . .

This would negatively affect the CVB's budget initially by approximately $22,000. However, the
benefits to local tourism-related business by way of promotion and inclusion are substantial and
have a higher return on investment in the long run.

THE CVB WOULD ELIMINATE MEMBERSHIP FEES

Estimated to be roughly $33,294, these funds would allow Marietta Main Street to increase their
capacity to enhance, promote, and support the downtown district.

THE CVB WOULD GRANT 10% OF THE CITY BED TAX TO MAIN STREET

Estimated to be $10,000 annually, these funds would support county-wide economic development.

THE CVB WOULD GRANT 20% OF COUNTY BED TAX TO THE PORT AUTHORITY

Any remaining funds would be used to increase digital and print advertising to further uplift and
promote Marietta and Washington County.

THE CVB WOULD EXPAND THEIR MARKETING CAPACITY

With the increased funding, the CVB would be able to add outdoor recreation trade shows to
their annual schedule (an estimated cost of $10,000) and produce and distrbute an updated
outdoor guide (an estimated cost of $15,000). In alternate years of producing the guides, funds
could be allocated to new downtown maps, shopping guides, self-guided tours, cemetery
guides, or other needed print pieces. 

THE CVB WOULD INCREASE PROMOTION OF OUTDOOR RECREATION

With an estimated annual cost of $25,000, the new position would have an emphasis on
promoting outdoor recreation and assisting with downtown events and promotions in
partnership with Marietta Main Street.

THE CVB WOULD ADD A FULL-TIME EMPLOYEE



proposed budget

grant 10% of city bed tax to main street:

~ $33,294

Grant 20% of county bed tax to port

authority:

~ $10,000 

$110,000 in bed tax funding

increase outdoor rec. promotion:

~ $25,000

add additional employee:

~ $25,000

additional marketing:

~ $17,000

While the Marietta-Washington County CVB, Marietta Main Street, and the Southeastern Ohio Port Authority are distinct
organizations each with their own mission, board of directors, and strategic plan, they’re tied together through shared
values and goals for downtown Marietta and Washington County. This collaborative approach to community and
economic development allows each organization to leverage their strengths and unique assets through intentional
partnerships. The Marietta-Washington County area is an asset to southeast Ohio and is ripe with potential to further
increase the quality of life for residents, the destination value for tourists, and the local economy as an asset to job
creation, site development, and entrepreneurship. We are each stronger when we work together, and increasing the bed
tax further equips each organization with the tools needed to achieve an even greater impact.

we are stronger together

If granted the increase to 3% in bed tax funds, the Marietta-
Washington County CVB would extend an invitation to Marietta Main
Street, if supported by the City of Marietta, to move into an adjacent
office in the Armory, a centralized downtown location. This would
allow both organizations to share resources such as a printer, fax
machine, phone line, parking, and a front desk employee while
continuing to operate as separate entities accountable only to their
boards, existing bylaws, and the Ohio Revised Code.

partnership  with main street
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